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5. Identify other Mennonite/Anabaptist churches in the community, if any.

                                                                                                                                                                                                                                 

                                                                                                                                                                                                                                 

6. Name of nearest college or university                                                                                                                                                                                

 In what way does your church relate to this academic community?                                                                                                                                

 _________________________________________________________________________________________________________________

 

7. Identify significant issues confronting your community.                                                                                                                                                    

 _________________________________________________________________________________________________________________

 _________________________________________________________________________________________________________________

8. Describe what you believe to be distinctive assets of your community.                                                                                                                          

 _________________________________________________________________________________________________________________

 _________________________________________________________________________________________________________________

9. How does your church participate in community affairs and interchurch programs?                                                                                                     

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

D.    CHURCH ADMINISTRATION AND PROGRAM

1. Identify the primary governing body (council, board, elders, deacons) which represents the congregation.

                                                                                                                                             /                       /                       /                                  
name meets weekly,    # of avg. age M - F

monthly, quarterly  members

2. Identify five other significant leadership/programming bodies:  e.g. trustees, deacons, elders, commissions, councils, boards, committees.

                                                                                                                                             /                       /                       /                                  

                                                                                                                                             /                       /                       /                                  

                                                                                                                                             /                       /                       /                                  

                                                                                                                                             /                       /                       /                                  

                                                                                                                                             /                       /                       /                                  
name of body meets weekly,    # of avg. age M - F

monthly, quarterly  members

3. Sunday school

Number of children's classes                      Total Sunday school enrollment                      

Number of youth classes                      Average total attendance                      

Number of adult classes                      

What curriculum resources are used by these classes?                                                                                                                                                  

4.  Describe your youth fellowship                                                                                                                                                                                             
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Does your congregation support and send young people to Mennonite camps, conferences and colleges?

                                                                                                                                                                                                                                                 

5. Does your congregation have an active small group organization? Describe.

                                                                                                                                                                                                                                                 

                                                                                                                                                                                                                                                 

6. What men’s/women’s organizations are active?                                                                                                                                                                 

                                                                                                                                                                                                                                                 

7. Other special groups or programs:  (Venture Clubs, young adults over 18, etc.)                                                                                                             

                                                                                                                                                                                                                                                    

8. What programs designed for evangelism/outreach to the community does your congregation support and participate in?

                                                                                                                                                                                                                                                 

                                                                                                                                                                                                                                                 

In the next five years, do you anticipate a membership              increase              stability              decrease?

Why?                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                 

9. Music

Identify choirs

                                                                                                                                                                                                                      

                                                                                                                                                                                                                      

                                                                                                                                                                                                                      

                                                                                                                                                                                                                      
Name of choir age range number of participants

Identify musical instruments

                                                                                                                                                                                                                             
organ - type and/or name date of installation

                                                                                                                                                                                                                             
sanctuary piano date of installation

                                                                                                                                                                                                                             
other, i.e. handbells date of purchase

10. Are there community programs or groups who also utilize your church facilities?  Who are they and how often?                                                        
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E.  CHURCH BUILDING AND PROPERTY

1. Seating capacity of sanctuary or worship area                               2. Date of construction of church building                                                    

3. Date of last renovation                                                                     Describe what was done                                                                                

                                                                                                                                                                                                                                                 

What if any building/renovation program is needed or projected?                                                                                                                                     

                                                                                                                                                                                                                                                 

4. Describe the educational facilities.                                                                                                                                                                                       

                                                                                                                                                                                                                                                 

5. Describe the fellowship and/or recreational facilities.                                                                                                                                                         

                                                                                                                                                                                                                                                 

6. Describe the church office location and equipment:  printing/copy machine, typewriters, computers, dictation equipment.

                                                                                                                                                                                                                                                 

                                                                                                                                                                                                                                                 

7. Are building and equipment adequate for an effective program? Describe any special assets or liabilities of the building.                                         

                                                                                                                                                                                                                                                 

                                                                                                                                                                                                                                ________

8. Name the insurance company and describe the coverage for church liability, property, pastor's liability, etc., for the church.

                                                                                                                                                                                                                                                 

                                                                                                                                                                                                                                                 

F.  CHURCH FINANCES

1. Based upon your last report, identify the previous year's giving of your congregation.

Local Church
Expenses _________________
Local relief and mission _______________________
Buildings and facilities _______________________
TOTAL LOCAL CHURCH CONTRIBUTIONS _________________

Non Local Contributions
Area conference                                                  
Denominational total                                                  Note: Denomination refers to either
Mennonite institutions and agencies                                                  Mennonite Church USA or Mennonite
Mennonite Central Committee                                                  Church Canada
Other Mennonite causes                                                  
Non-Mennonite causes                                                  
TOTAL NON LOCAL CONTRIBUTIONS _________________

2. Church budget

Who makes recommendation regarding pastoral and staff salaries?                                                                                                                                

Who determines church budget or makes recommendation to congregation?                                                                                                                 
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What plan is used to challenge the congregation to Christian stewardship and to raise the budget?                                                                             

                                                                                                                                                                                                                                                 

Current total budget $                                                 

3. Is there church indebtedness?                                   Amount $                                                                                                                

How is it being reduced?                                                                                                                                                                                                       

                                                                                                                                                                                                                                                 

G.  STAFF

1. Identify the present staff position for which you are seeking a candidate.                                                                                                                      

2. Two previous persons in the above position:
 

 Name                                                                                            Dates of service                                                                                       

 Name                                                                                            Dates of service                                                                                       

 Comment on the transitions experienced by the above staff persons. What were the reasons for termination?
 By whom and how were decisions made?
 

 ____________________________________________________________________________________________________________
 

 ____________________________________________________________________________________________________________
 
 _________________________________________________________________________________________________________________

3. Financial support of previous person in the above position:  Year __      ___

 Cash salary                                                  
 Housing allowance and utilities or parsonage                                                  
 Social security cash assistance                                                  
 Family medical health plan (deduct amount                                     )                                                  
 Retirement/pension plan                                                  
 Continuing education                                                  
 Other benefits                                                                                                                                    
 Auto expense                    per mile/kilometer allowance                                                  
 Conference expense                                                  
 Other professional expenses                                                  

 Projected changes for new pastor:                                                                                                                                                                                     

4. Identify other staff:  (assistant/associate minister, lay ministers, office secretary, custodian, musicians, other)

 Title % of full time Specific responsibilities Years served

 _________________________________ ___________ ________________________________________________ __________

 _________________________________ ___________ ________________________________________________ __________

 _________________________________ ___________ ________________________________________________ __________

5. Describe housing options for the above position: Is there a parsonage or a housing allowance?
Is the person free to choose between these options?
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A. Describe the commitment of your congregation to Anabaptist/Mennonite faith. What 
issues in that faith heritage are important to you? 
 
Members of the Petitcodiac Mennonite Church adhere to a covenant which acknowledges that 
the church is the body of Christ and that the congregation is an expression of the church in the 
world. This covenant is a scripturally based commitment aimed at creating a congregation which 
is: 

- A community of sharing. 
- A community of forgiveness. 
- A community of gifts. 
- A community of peace. 
- A missionary community. 

 
B. What is the mission of your congregation? Describe any particular focus or special 
emphasis which characterizes the church’s ministry such as overseas missions, 
evangelism, peace and justice issues, special ministry to aging, students, families, etc. 
Has the congregation worked recently at goal setting and with what results? 
 
At Petitcodiac Mennonite Church we seek to follow Jesus as we... 
 

P ractice Christ-like living, guided by 
M ennonite Theology, within a welcoming  
C ommunity of Believers  

 
The mission of the congregation is best described through our commitment statement which 
reads as follows: 
 

“We commit ourselves to follow Jesus Christ, through whom God offers 
friendship to the peoples of the world, in whom we continue the work of 
reconciliation. 
 
We commit ourselves to each other, the church, to love our brothers and sisters 
in God’s family, sharing our time our decisions, our talents and our possessions 
for everyone’s good. 
 
We commit ourselves to care for the world, to bring good news to the poor, and 
set free the oppressed, to proclaim Jesus as the Liberator and Lord. 
 
We commit ourselves to the way of the cross, to a life of simplicity and prayer; in 
this we will find our joy, our peace and a new life.” 

 
Programs which the congregation has actively supported include: Ten Thousand Villages, MDS, 
local food bank, senior visitation, sister church relationship/support, prison ministry, Petitcodiac 
Aid Union. 
 
During the last 12 months the congregation has progressed through a comprehensive process 
of determining individual spiritual gifts and setting goals, which is now drawing to conclusion.  
 
C. What is your view of the pastor’s role in the congregation? Are there special gifts in 
ministry which you hope will be fulfilled? How do you expect the pastor to be a 
representative of the congregation? 
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The expected roles of the pastor along with the particular gifts which are of importance to the 
congregation are evident in the results of the Ministerial Leadership Information survey which is 
attached. 
 
There are no defined guidelines outlining the pastor’s expected representation of the 
congregation. In general there is an expectation that the pastor would be part of local groups as 
deemed appropriate by both parties. 
 
D. Recognizing our differing theological orientations as persons and as congregations, 
make a brief statement about your congregation and the overarching theological 
commitments important to you. 
 
We believe that this is best answered by the covenant and commitment statements as outlined 
in questions A) and B) above. 
 
E. Church morale: Assess the spiritual and emotional health of the congregation. Are 
relationships among members wholesome and harmonious? Is there openness to new 
ideas and ways of doing things? Would everyone agree with your answers? 
 
As a whole, relationships among the members of the congregation are harmonious. Within the 
past year the congregation completed a conflict resolution exercise, the goal of which was to 
provide appropriate tools and skill-sets to deal with future conflict in a healthy, Christ-centered 
manner. 
 
In general there is openness to new ideas and ways of doing things as long as through the 
discernment of the congregation these ideas and methods are viewed as scriptural. 
 
It is impossible to determine if everyone in the congregation would agree with these answers, 
however, it is our opinion that they are indicative of the congregation. 
 
F. What changes or trends do you envision for the congregation over the next five years? 
Do you have any other comments significant in the process for looking for new pastoral 
leadership? 
 
As stated in B) above, the congregation is concluding a comprehensive exercise of determining 
individual spiritual gifts and of setting goals for the future. This process will play a large part in 
shaping any changes or beginning any trends that will take place over the next five years. 
 
The Petitcodiac Mennonite Church is a congregation which is actively involved in determining 
God’s will for this group of believers. As such, we are seeking leadership which can assist us as 
we strive to nurture each other, reach out to others and in all things praise our God. 
 
G. Twenty Pastoral Areas 
 
A summary of our church’s response to the questionnaire is attached below. 
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Sort By Total: 

Category Total Average # Of High # Of Med # Of Low
I Preaching/Worship Leadership 122 6.42 17 2 0
L Teaching 107 5.63 11 8 0
B Christian Education 100 5.26 8 11 0
P Spirituality 96 5.05 11 5 3
J Peace/Social Concerns 95 5.00 6 11 2
F Evangelism/Church Growth 93 4.89 7 10 2
S Youth/Young Adults 93 4.89 5 14 0
N Crisis and High Need Visitation 88 4.63 4 15 0
C Community Activities 87 4.58 6 11 2
R Problem Solving/ Conflict Resolution 81 4.26 1 17 1
E Counseling 78 4.11 2 13 4
M Congregational Visitation 73 3.84 5 6 8
Q Mission/Service 73 3.84 0 15 4
T Developing the Ministry of the Laity 73 3.84 3 10 6
A Administration 68 3.58 2 10 7
O Work With Small Groups 69 3.63 2 11 6
H Music 65 3.42 2 8 9
G Dedications, Marriages, Funerals 63 3.32 1 10 8
K Stewardship and Finances 46 2.42 1 3 15
D District/Conference Involvement 34 1.79 0 1 18
 
 
 
 
 
Compiled by: Petitcodiac Mennonite Church Pastoral Search Committee – April 2008 




